Attachment A
CEASD Board of Directors Meeting

Ellicott City

May 4, 2007

Members Present: James E. Tucker, Ed Bosso, Claire Bugen, Fern Reisinger, 

Jeanne Prickett, Joseph J. Innes, Steve Gettel, Hank Klopping, Ronald Stern, Clark Brooke, Ed Peltier, Sydney Dickerson , Cynthia Ashby, , Michael J. Bello. John Tiffany, Sean Virnig

Also Present:  Joseph P. Finnegan, Jr., Barbara Raimondo

The meeting was called to order at 8:31 a.m. 

Approval of Minutes (Attachment A):                   



F. Reisinger

   Ron Stern moved to approve the minutes from November 2006 –Williamsburg, Va. 

· Discussion that board minutes will be posted on CEASD web site. 

· Executive Session section will only post time and closure of meeting

  Ed Bosso seconded the motion. 

 Motion passed

President’s Report:  






J. Tucker

CED meeting Sept 2006  

· Decreased requests for CED certification

· Why should CED continue?

· Certification for teacher training programs

What is CEASD’s role? 

Increased visibility with Joe Finnegan as Ex. Director

Letters to advocate for Gallaudet University, Idaho, Oregon and North Dakota Schools for the Deaf
· CEASD received positive feedback for their advocacy role

· Provided moral support to the local community

· What is CEASD’s impact on the Department of Education?

· Letter/response  from Oregon was a form letter

· Superintendent from North Dakota responded to CEASD 
· Idaho deaf community responded but the higher ups did not

· Advocacy through Deafread.com

Presentations

E mail updates

Relevancy of CED was discussed

Influence public policy 

Discussion on governance of schools with Deaf –blind programs. There are successful models 

· CEASD representation  at planning committees (Idaho, Ohio)

· Joe Finnegan is a  strong resource person for CEASD 

7 schools participated in the accreditation process.

Barb Raimondo increased visibility on the Hill

Brief discussion on Advocacy and being diplomatic.  Reference was made to a survey conducted by NASDE and indication that “deaf politics” was not appreciated and there is a feeling this could lead to school closings; Joe Finnegan offered to use his name.  Issues impacting schools for the deaf will be reviewed case by case.

Treasurer’s Report: (Attachment B)



               M. Bello

a. Financial Statement:  FY 2005-2006

b. Approved Budget:  FY 2006-2007

c. Financial Statement:  7/1/06 – 10/31/06

Discussion on American Annals
· Outstanding bill (CEASD owes for previous reference issues)

· Who owns American Annals?

· Gallaudet University manages the publications and handles the monetary aspect of the publication

· CEASD advertises that dues include reference publications

· Personnel changes have taken place over the course of several years

· Work with Bob Davila to resolve concerns related to American Annals

President-Elect’s Report






E. Bosso

Distributed flowchart clarifying his role with Delaware School for the Deaf

Committed to CEASD (has support of Supt. and Board at the state level for continuing involvement with CEASD)

Executive Session

Ed Peltier moved to go into executive session. Mike Bello seconded the motion. 

Motion Passed and executive session began at 9:35 a.m. 

For the record I will outline discussion.  I imagine this will be edited out with board approval.  (Referring to discussion that contents of the executive session will not be printed on the CEASD web site)

Discussion on Ed Bosso’s role with CEASD. 

According to the by-laws, the past president is the parliamentarian. If there are questions related to the by-laws it is referred to the membership committee which is the CEASD board.  Claire Bugen clarified that 75% of the officer’s role needs to be related to deaf services.  That section is vague and may need to be revised.  At this time the CEASD board feels no action is needed.  Claire’s interpretation of the by-laws was accepted. Present officers will remain the same.

Discussion about new contracts for Joe Finnegan and Barb Raimondo was held. It was agreed both would be offered two year contracts. The new contract will align with the fiscal year. One concern noted was that Barb Raimondo also works for NAD.  Is her involvement with NAD and CEASD a conflict?   Pres. Tucker will continue discussion of the terms of contract outside of the board meeting. 

Jeanne Pricket moved to resume the board meeting  at  10:06 a.m. 

John Tiffany seconded the motion.  Motion passed

Board meeting resumed at 10:24 a.m. (CEASD Board Break) 

Government Relations Report: (Attachment - C)  



B. Raimondo

 (Refer to handout)

Executive Director’s Report: (Attachment - D)



J. Finnegan, Jr.
Refer to handout

 NDEP still viable.

· Larry .Siegel was able to restore some limited funding from the Milton foundation...
National Summit: planning committee   

CAID conference:
· National teacher s conference Reno Nevada

· Early bird rate remains intact

· Joe Finnegan  will represent CEASD

· Discussion for 2009 conference site
List of membership schools will be posted on the CEASD web

There are a number of schools who have not paid dues

CEASD should send a welcome letter to new superintendents of schools and mention annual conference

Old Business
2007 Annual Conference






J. Innes










E. Bosso

Distributed program /bags

Michigan team process (language planning) fell through due to ban on out of state travel

Birds of a Feather /Round Table discussions

· Through Deaf Eyes

· Language planning

· Changing leadership

· Board issues

· CEASD  advocacy role

· Diversity

· Fundraising

· Assessment

· NCLB/IDEA issues

· Sister school partners in education (PIE)

National Agenda







C. Bugen

The National Summit has become the national agenda

Discussion about the book cover (ear)

Should CEASD conduct their own training?
2007 National Summit 






J. Finnegan, Jr.

National Summit discussed the possibility of not meeting in 2008. 

Is it due to location of CEASD conference?

Attendance at 2007 National Summit is high so maybe there will be reconsideration for meeting in 2008  
Need to monitor that decision as CEASD provides monetary support

If National Summit held at a different location and time of the year, can CEASD afford to support this conference?
Lack of parent involvement 

We need to show support to rural programs
The date for the Hawaii conference needs to be reviewed.  Sidney Dickerson raised some concerns.  
“CEASD Taking a Stand on Issues that Impact Schools for the Deaf

And the Field”







R. Stern

Discussion of this topic began at the board meeting in VA. 
Recent letters of CEASD position indicates that we are moving in that direction
NEW BUSINESS
2008 Annual CEASD Conference




          S. Gettel

Topics to include changing leadership, issues related to Outreach, meeting needs of students with Cochlear Implants, schools becoming independent agencies (separate from Departments of Education)
Theme: Challenges Yesterday, Today and Tomorrow
Approval of the   2007-08 Budget (Attachment E)


         M. Bello

(refer to handout)

Ed Bosso moved to approve increasing the dues by $100.00 at all levels. Jeanne Prickett seconded the motion.
Motion passed

Jay Innes moved to approve the budget as amended.   John Tiffany seconded the motion.
Motion passed

CEASD Accreditation




                        C. Brooke
Review philosophy about CEASD accreditation 

Dual process with State Departments of Education 
Discussed fee structure /based on school size?
Need to review accreditation process as some schools might be better off having separate reviewing bodies. 

(CSD-Fremont worked with Western Association of Schools and Colleges)
Need training on accreditation process; set up adhoc committee for this with Claire Bugen
Vision and Mission of CEASD 




         C. Brooke

Need to revisit the mission of CEASD 
Board wrote it in 1996
Consider a self study:
· Review the organization

· Develop a strategic plan process

· SWOT

· Create an adhoc committee

· Possible agenda item for Fall 2007 Board meeting
Announce at Sunday’s business meeting that the board is working on this.

Fern Reisinger moved to appoint Clarke Brook as chair of the adhoc committee to review CEASD’s mission; work on strategic plan and ratification date.   (Ed Bosso, Ron Stern, Claire Bugen and Jay Innes expressed interest to work on this with Clarke)  Sean Virnig seconded the motion.  
CEASD board will work on this for 1/2 day in AZ (fall board meeting)
Motion p assed

Pres. Tucker said the development of the strategic plan will begin at the board before we expand to external CEASD members. 
Discussion Related to Developing a Network to Facilitate
Communication among Members




         S. Gettel

Can CEASD be a Vehicle for Helping All Schools Network? 

Share information, and Collaborate on the Development of process and 

Solutions?





                     S. Gettel

Networking with new administrators at various programs serving the deaf and hard of hearing children
Should new administrators be invited to the board meeting as a visitor to develop connection?
Should CEASD sponsor new members/new administrators reception?
Should CEASD provide mentoring opportunities?
How do we recognize first timers and new supts?
This could become imbedded in the strategic plan
Date /location for Fall board Meeting



      J. Finnegan, Jr. 

NASDDE Oct 21 –23 

Scottsdale, AZ
Wait for conference sked 

COMMITTEE REPORTS: 
Accreditation of Schools






C. Bugen










J. Finnegan, Jr. 

7 schools were accredited. 

Most board members were on an accreditation team 

Set up a training committee 
2007-08 2 –4 schools are slated for accreditation –site visits
  Del

  NM 

  VA 

  PSD

Educational Policy and Practices

 



H. Klopping

Ethnic/Multicultural Affairs

 



             C. Ashby

Honors and Awards

 




S. Gettel

Larry Siegel will get award

3 other awards will be presented at the banquet
CEASD always recognizes retirees at high level
On occasion a person who functions at a different level but has been active in deaf education will be recognized. 
Nominations and Elections





H. Mowl

Three vacancies on the CEASD board
Hank Klopping, Jeanne Prickett and Ron Stern’s term is expired
Residential Programs






E. Peltier

3 schools active in obtaining Res. Life CEASD Certificates. (American School for the Deaf, Austine School for the Deaf, Louisiana School for the Deaf) 
AAD








E. Corbett

CED








J. Tucker










J. Finnegan

DHHA








B. Raimondo

Meeting adjourned at 3:52 p.m. 
Respectfully submitted by 

Fern Reisinger

Secretary
